Saving a Generation

< All training manuals

FACILITATOR

Workshop guide
Which manual - demo order

Use this before you open the projector. Match each
audience to one manual. Hard rule: never show Need
support in Host or CSR rooms. Ops support queue is a
separate private segment.

Stack: public :3000 - portals :3001 - password Password123!
Ops ops@sag. local - CSR csr@acme. local - Host host@sigona. local

Serve manuals: npm run training:serve - http://127.0.0.1:8765



http://127.0.0.1:8766/index.html
http://localhost:3000/
http://localhost:3001/login
http://127.0.0.1:8765/index.html

Which manual for whom

Audience = manual

Audience Manual App

SAG staff / ops ops-admin.html :3001 admin

CSR partners (portal) csr-sponsor.html :3001 csr

Host leads (portal) host-node.html :3001 host
Individual givers Rpublic-sponsor.html :3000

CSR prospects public-csr.html :3000

Host prospects public-host.html :3000

Families / youth (private) need-support.html :3000 (+ ops queue)

\

Screenshot pack: screenshots.html - Catalog: SCREENSHOT-CATALOG.md



http://127.0.0.1:8766/ops-admin.html
http://127.0.0.1:8766/csr-sponsor.html
http://127.0.0.1:8766/host-node.html
http://127.0.0.1:8766/public-sponsor.html
http://127.0.0.1:8766/public-csr.html
http://127.0.0.1:8766/public-host.html
http://127.0.0.1:8766/need-support.html
http://127.0.0.1:8766/screenshots.html
http://127.0.0.1:8766/SCREENSHOT-CATALOG.md

Suggested demo order

G Public brand (5-7 min)
Home - themes - about. Orient everyone to Saving a Generation before portals.
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Drug-free
futures for

Kenya's youth

Own a named cau Champions Clubs, Pathways, skills, and
conservation—uwith faith hosts and communities, not a black-

box donate.

Own a theme Explore programs

FOR YOU

Choose your path
Donors, volunteers, families, and partners each get a door
_fou r CIear doo rs built for them—no scavenger hunt through the org chart.

| & | & ® ® 04
YOUTH & VOLUNTEERS FAMILIES PARTNERS
Own a theme Volunteer Need support Partner with us
See named causes & how to Mentor, facilitate, plant Confidential guidance for Faith hosts, schools & CSR
support Real roles under safeguarding—never families PCEA-first venues; host a club or
Clubs, Pathways, kit, trees— unsupervised with youth No fundraising pitch. A calm reply sponsor a theme.
corporates and individuals and a dignified next step,
See openroles — Start a partnership —
Browse themes — Ask for help —
Mot sure yet? Ask us which door fits - Browse programs first
WHERE WE WORK REACH US HOURS
Schools & neighbourhoods across Kenya N 0714 576 Mon — Fri: 8am — 4pm - Saturday: 8am — 1pm

184 - samuelmacharia648@gmail.com

THE PROBLEM

Substance abuse steals
futures before they start

Too many young people face pressure, idle time, and stigma—with too
few safe places to practise healthier choices. We meet that urgency
with advocacy, skills, and community roots—not spectacle.

= Peer pressure without peer support
= After-school hours with nowhere to belong

= Families afraid to ask because of stigma

YARDS AND PEER CIRCLES-NOT STAGES

PILLARS

Four waus we show up



Clubs, Pathways, skills, and conservation—themes hosts and sponsors can

own.
01 - DRUG-FREE 02 — PATHWAYS 03 — EMPOWER

Drug-free environment Pathways & purpose Skills & sport
From day one, youth explore career and .

We build 12-week Drug-Free Champions Training, sports, and creative outlets that

. skills pathways with a written next-step .

Clubs—peer-led, faith- and community- give belonging and alternatives to
plan—no report-card gate. Tawi is the

hosted, not a one-day photo op substance use after the bell

tech expression when ready.

Learn more — Learn more —

Learn more —

04 - SUSTAIN

Environmental conservation

We protect the places the next generation
will inherit—tree planting and stewardship
that mirror care for people.

Learn more —

Advocate —
Empower — Sustain

Start as a volunteer See campaigns

CAMPALGNS

Work you can
join this season

Named themes—fund a club term, sponsor Pathways, plant, or show up on

a Yard Day.
01 03
0z 04
Drug-Free Champions Skills & sport for
& P Pathways & purpose - P Trees for the next
Clubs resilience

Initial programme alongside generation

Training and games that build
Clubs: youth explore career and ining 9 u

confidence, teamwork, and

Twelve-week peer-led clubs

Planting days that connect
where young people practice

skills pathways with a next-step environmental care with youth

leadership, refusal skills, and healthy routines—with a
) plan—no report-card gate. Tawi purpose—and agri/environment

mutual support—hosted in faith coaching career hook for

is the product when ready. pathway practice.
and community yards. mentors.

Visit tawi-africa.app
Join as a mentor Volunteer your skills
Sponsor Pathways Sponsor seedlings

Fund a club term Sponsor equipment



STORIES

Impact without
exploitation

Community work told with dignity—for donors, partners, and neighbours
alike.

2

Hands in the soil

Tree-planting and clean-up days give
youth a public win—care for land that
mirrors care for one another

2024

A family finds the door

Parents often arrive afraid of stigma. Our
first job is dignity—then a clear next
step

2025
Champions in the yard

01— {-/megiﬁéarte{wmfunmb@d’eeom on a stage.
A peer club turned after-school idle time into weekly check-ins—students leading

students toward drug-free choices

View all stories

TRUST
Are you a rehabilitation centre? -

Stra ight answers No. We focus on prevention, peer clubs, Pathways, skills, and conservation.

When specialised clinical care is needed, we help people find honest referral

Funders, families, and partners deserve clarity—not marketing paths—we do not provide clinical rehab ourselves.

fog
How is this different from "donate for a cause"? +

CEHA DT
How do you keep sponsorship accountable? +
What about safeguarding if our staff volunteer? *
Is a Yard Day enough to create change? *
How do faith communities partner? +
What if my family needs help? +
What is Pathways / Tawi? +
TAKE ACTION

Help save a generation

Fund a club, mentor a session, or open a school partnership. Every path
keeps young people at the centre.

Get involved Need support

EXPLORE TAKE PART CONTACT

@ Saving A Generation
X

About CSR onboarding 0714 576184




Programs Own a theme samuelmachariab48@gmail.com

Themes Donate Kenya

Host Node Get involved Mon — Fri: 8am— 4pm
Campaigns Need support Saturday: 8am — 1pm
Stories Become a Host Node

Careers Partner with us

Tawi campaign Contact

Split by audience

 Givers: public-sponsor (themes = donate).
¢ CSR prospects: public-csr - later csr-sponsor if accounts exist.

o Host prospects: public-host - later host-node (safeguarding first).

Portals login (shared)

Show :3001/1ogin once, then log out between roles so tenant walls stay clear.

SAVING A GENERATION

Portal login

Ops, CSR, and Host access — routed by role after
sign-in (ops_x — fadmin, csr_x — fcsr, host_x —
[host).

Email
Password

Seed logins

* Ops: ops@sag.local / Passwordl23!
« CSR: csr@acme.local / Passwordl23!
« Host: host@sigona.local / Password123!

10 — Portals login - switch accounts deliberately.

Host room

Safeguarding - home - MoU / themes. Say explicitly: Hosts never see Need support.

CSR room

Home - profile - team. Say explicitly: CSR never sees Need support or ops support queue.



o Ops room (staff only)

Inbox vs support queue as two stories. Verify a node; glance at audit. Keep family data off shared screens

when possible.

0 Families session (optional, private)

Need-support alone. No donate pitch. Schedule separately from Host/CSR demos.

A Room rules

* Never show Need support (/need-support or /admin/support) in Host or CSR workshops.

Clear auth between roles — log out; do not reuse tabs with the wrong JWT.

» Print quick-ref pages — last page of each manual laminates well.

e Screenshots missing? Run npm run screenshots with API + both Next apps up.

Need

Open hub
Refresh shots
PDF
Credentials

Hard rule

QAG Facilitator - Training hub

Quick reference — Facilitator

Action

npm run training:serve - index.html
npm run screenshots

Browser print - background graphics on
DEMO-USERS.md - Password123!

Need-support = families + ops only

Page J



http://127.0.0.1:8766/index.html

